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CONTENT:  What I want?  

Quality, diversity, relevance and variety

· Diversity of voices + content throughout NPR programming

· Audience growth and more diversity 

· More diversity on public radio voice, not sidelined into niche programs

· Have NPR deal with its increasingly diverse audience and include programming beloved by people other than rich whites, in this brave new world

· I wish NPR would work harder to attract younger audiences

· Out reach to youth, school activities

· Reach out to young listeners with a daily broadcast that they would produce

· NPR evaluates ways to hire teams responsible for developing more youth-oriented programming

· Expand the next generation concept. Bringing in that 18-34 year old demographic to NPR

· Invest in the future, go out search for and find the emerging audience, don’t wait for them to find us. 

· More diverse programming aimed at younger audience

· NPR programs that are customized to younger kids (pre-teen) as well as teens

· NPR reaches out to the younger demographic understanding that the current listener base is not inclusive and reflective of the nation – we could be more diverse.

· We start programming public radio content for younger audiences that incorporates core values

· Expand listener demographic: age, ethnicity, political.

· Younger more diverse audience.

· Wider and more diverse audience.

· Develop more diverse programming for NPR and NPR.org to attract more diverse listeners.

· Larger and more inclusive “listener-ship”.

· Programming that appeals to Spanish speaking audiences with bilingual content

· I wish NPR spoke more to me and my interest as a younger person. I read blogs and have to go to other news sources to fill in the blanks to get the spice I a missing at NPR.

· Increased focus on the community of listeners we have, know them better.
· Reach out to listeners outside our existing “community” 
· People only care about content if it affects them personally. 

· Mainstreaming of the minority – more diversified “voices” found at NPR. 

· A commitment to more stories and marketing geared toward audiences outside NPR’s demographic (youth, black, hispanic)

· Wider range of music from NPR/or set to great station shows

· Concerted effort to target new demographics – people who don’t know

· Expand to bi-lingual market

· Provide more diverse programming to include bi-lingual content

· Diversify our voice

· Diverse voices on the air

· Greater diversity and more choice in content.

· Identify interests of young people and minorities incorporate.

· We survey our audience so we know what they actually want.

· More political and intellectual diversity on our programs

· That our daily shows have more diverse voices

· More diverse programming age wise and culturally

CONVENIENCE: When and where I want it? 
Multiple channels, aggregation, on demand, streaming

· Find ways to stimulate more original content particularly when it comes to pod-castings. 

· Open platform NPR.org

· NPR continues to play a leadership role in developing technologies for on demand content delivery. 

· Regain the #1 position in Podcasting.

· More and more pod casts 

· Technology to improve distribution methods

· Work on getting content out quicker. Don’t sit on the news till the next magazine (cell phones, web, newscasts)

· Make content available to all platforms as soon as it is produced.

· Continue to expand web presence towards the idea of being the public radio portal.

· Live text streaming for deaf/hard of hearing 

· Creation of web-only editorial features (movie reviews, for example) 

· To mainstream ethnic focused shows into NPR. In other words, blend shows to a minority audience into our programming

· NPR do what it takes to develop smart, fun, brainy programs to appeal to young audience – not necessarily broadcast alone

· Live streaming of all our shows

· Stream all NPR programs in real time.

· Create more modular programming

· Figure out ways to get to a wider audience

· Make audio production for multiple platforms a basic operating procedure here, and view the web as a channel

· Creation of new segmented NPR channels - books, music, kids, etc… for distribution online and by satellite. 

· Undertake specific new initiative to find out what younger audiences want and in what format. Our sound and content is middle aged. Our web-site doesn’t attract younger listeners. Conventional radio isn’t how they listen. 

· Programming for our diverse society/bilingual stream

· NPR have more inclusiveness / responsiveness to what listeners want (e.g. types and variety of programming and availability)

· That programming will become more accessible to a more diverse population without degrading quality.

· Non traditional programs and the means to get them. 

· Reach new audiences (listeners/end users) that doesn’t think, smell or taste like current NPR – and the programming to match.

· NPR starts exploring programming /content for kids.

· Establishing new program service and streams for Hispanic and Afro-American audiences.

· We question our own assumptions more fearlessly than we do: are we framing up the question so that the answer is predetermined?

· Improving programs to make them less dry and more listenable – to attract 24-45 demographic

· NPR successfully reaches new and younger audiences utilizing new platforms as needed, without losing most of its current core. 

· Spanish Programming/language channel

ENGAGEMENT:  How I want it?  

Customized, two way interaction and engagement with “myNPR”
· NPR content becomes more varied and experimental ( more content solicited and run from new sources, overseas, citizen journalists, etc.

· Integrate listener voices into programming

· I wish NPR would expand modular content so I can tailor my experiences. I love my I pod, I am into pod casting – but I want it from NPR, not some guy in his garage. I trust NPR.

· Customizable website with news content – can I have a monthly initial news site for me?  

· Create an “after the show” place for listeners to go to that is interactive 

· Tailor content to fit new distribution mediums  

· Realization that there are still many folks without “the web”; the folks interested in the “old reliable” personal interaction 

· Get serious about user registration and opening more direct lines to NPR listeners/users

· Resource linking shows to further relevant links or resources

· Create a listening file for what interests me most through NPR (i.e. Latin America)

· Some kind of regular blogging including NPR personalities

· NPR comes up with a way for listeners to customize content without unduly threatening member stations.

· Eventually customized NPR and ability to hear local material via NPR aggregator. 

· NPR provides more resources and training for web site

· Use web site to solicit and disseminate stories from unexpected sources

· Public radio site including content from all national producers and local stations customizable through portal. 

· NPR goes into more distribution channels – new media etc. 

· Content available on demand. 

· Access to complete NPR Programs when I want it

· NPR content on demand platform agnostic

· We figure out a way to get NPR content on more platforms including satellite radio and pod-casting of news magazines. 

· NPR gets on all platforms soon, satellite, aggregated content size, overseas.

· Bold experimentation to pilot new content on new platforms

· Provide content in a more flexible, modular way, using as many platforms as make economic sense

· Widen number of platforms and content

· Increase cross promotion between platforms

· That NPR is most concerned about programming and program content NOT new platforms. I would like to see coherent investments in technology that enable this strategy.

· Archived NPR content back to 1971 available for download.

· More interactive elements to NPR.org (involve on-air staff discussion forums with listeners) 

· 2 way communication with listeners

· Consolidate all of public radio’s web-sites under one banner: NPR.org.

· How NPR could become more interactive with their audience?

· Give people a way to download info in bits like at an automat and create their own content stream 

· Interactivity

· Visitors to website double each year because they get what they want

· Real-time streaming of NPR content directly from NPR

· Shift away from terrestrial radio-orientation to content/data stream provider 

· Bring online into mainstream NPR programming.

· Discussion platforms on NPR.org

· Develop custom podcasts to see if myNPR-type approach either catches on or is truly wanted by a sufficient number of our listeners.

· Customized NPR.org – personalize

· myNPR Web-Site

· On demand programming

· Content on demand

· Invite the public to produce content for NPR. 

· Tap much more into the ‘public’ of the ‘public’ radio~!

· TOTN connection to local communities: through remotes.

· TOTN as interactive with audience

· Grow the NPR searchable database to include (at least) all NPR-distributed programs

· The creation of on-demand pod casts for all the shows

· NPR would offer customizable, downloadable shows to its listeners.

· Create “myNPR” interface for audiences. 

· NPR develops an inventory of programs/program segments for download to various devices so that listeners can tailor programming to their individual needs/ tastes/ time. NPR needs to integrate local programming into this mix. 

· NPR.org goes “2.0”: registration, commentary, play-lists, contacts, story ratings

· Find ways to give listeners more of a behind the scenes view of NPR – production etc.

· Allow me to pick and choose programs on my iPod.

· Use my access to the communities NPR is trying to reach, I can increase listener-ship. I can help if I know how to pitch story idea and influence programming.

· Talk to ATC executives about the listener feedback situation + see if there is a way to set new listening feedback to reporters to incorporate into the newsroom of the future.

· A premium pay-for-NPR service that allows audience control over content

· I would like NPR to develop a direct relationship with any and all willing listeners.  




STRATEGIC TRADING PARTNERSHIPS 

B2B relationships and contracting with GMs
· To devise a strategy to work with stations in a healthy way – initiate trust building pilot projects.

· To realize that member stations are not an impediment but the doorway to our future success 

· Operate as a public radio system as a whole rather than fragmented parts – stations NPR, PRI, PRX, etc.

· Partner NPR with a major corporate player to form NPR laboratories to explore and develop new technologies for delivery/storage of audio content.

· Disentangle the negative affairs between NPR & member stations

· Better collaboration with stations in order to move forward effectively 

· For trust to be restored between NPR + its member station via the dialogue which will take place 

· NPR + Stations leave their separate bunches and charge ahead together, and NPR has a “Plan B” ready if they don’t

· NPR + the stations would come to some basic agreement about how their respective paths need to change in order to insure the future of both

· Share data about tough questions that arose in this session, deal with the sacred cows.  (e.g. a major question remains unasked and unresolved - Is there deficit in our podcasting service? Do stations know this?)

· My wish is for successful roll out of Content Depot.

· We identify why stations have the same interests as NPR in emerging technologies, etc.

· Get the project shipped (content depot)

· Demonstrate commitment to recognition of, support of and integration of talent already at NPR and already at stations

· More creative partnerships with other providers

· Consider alternative revenue sharing arrangement(s) with stations as goodwill gesture and bridge to future growth.

· Get entire system on board with similar ideas/goals/hopes.

· New ways of collaborating with other content providers including commercial entities. 

· Better relationship between NPR Corporate and member stations.

· Partner with other public broadcasters worldwide.

· Follow – through so that the whole network and listeners – know in which direction we’re headed.

· Abolish member stations – put ME and ATC on satellite radio.

· Better station integration with NPR.org

· Build a more solid collaboration relationship with stations, formed on trust and mutual success.

· Talk to every station

· Using station bandwidth to provide local internet access

· Create an NPR-Station task force to set up “NPR Entity B” in 3 months.

· Have NPR employees do a tour of duty at member stations. A simple and positive way to improve NPR-stations relationship and ignite collaboration and innovation. 

· While moving forward in the news technologies, never lose sight that this We are a membership organization of public radio stations 

· Continuous involvement of NPR staff + stations in future of NPR

· NPR emphasizes outer reach to stations, listeners and producers to solicit additional opinions in this process. 

· We (public radio system) get on with the business of creating the future

· New model – for NPR/Member Stations

· NPR commits to station development (improved reporting, management, community service, etc.). 

· More dialogue with member stations.

· More discussions between staffers and member stations! (more integration)

· Work out suspicions among NPR and Stations.

· Create an environment of synergy between stations, NPR and listeners. 

· NPR works closely with member stations to find mutually beneficial ways to maintain audio quality, journalism excellence, distribution model and subscription models to bring NPR programming direct to listeners. 

· Start a serious dialog about the terrestrial station model and how it will come in 3-5 years. 

· NPR providing more training for stations.

· Continued relations with member stations

· NPR and Stations agree on common goals

· Open discussions with member stations on change

· Make local stations more vital to their surrounding communities. 

· Provide training and resources for them to develop local talent and content; and venues for community participation

· Ensure partnership with stations is meaningful, not lip service

· Online – community presence

· Begin training staff and listeners at the member station level

· Develop additional station partnerships

· Appoint a team drawn from different units/desks to reach out to member stations

· Common vision between Stations and NPR to move into new media

· End co-dependency with stations and become purely a content provider

· That local stations and NPR will find ways to provide distribution of national programs with local interest via iPod, cell phone and satellite.  

· That NPR and Stations aren’t afraid to make the changes necessary to protect our survival 

· That NPR member stations and NPR “core values” survive these changes.

· NPR and stations become more collaborative; increase mutual respect.

· More innovative and diverse programming. 

· NPR to work collaboratively with stations to change the network/station relationship to mutual (long-term) benefit.

· NPR news to investigate possibilities for personalization/customization of content.

· NPR stations to recognize the very real need to move into interactive web model. 

· NPR and stations become a team and trust each other.  

· Alter relationship with member stations to give NPR more flexibility.

· Make significant gains in building trust with major market stations.  

· Better relationship between stations and NPR.

· A real cooperative project with stations (even if there is an entry fee).

· Joint System discussion of Public Media Ventures idea.

· Joint System discussion of opportunities to grow, share, and equitably distribute revenue.

· System wide assessment of audience opportunities and competitive threats.

· Real discussion in relationship between NPR and member stations. 

· More opportunities to share ideas with station people and get feedback.

· Move quickly to provide NPR programming on different platforms – especially pod casting ME and ATC via member stations.

· Create NPR- system partnership to work to develop content and formats to utilize and exploit new technologies.   

· Understand more thoroughly the relationship between the listener and station needs so we can be on the same page when we work with them.

PROGRAMMING

Local News Initiative: Align with GMs and their Program Directors
· Develop talent incubation program (a.k.a. Next Gen. Radio) in partnership with member stations.

· That we invest in local news through financial and professional aid and member stations.

· NPR builds on local news initiative and undergoes a comprehensive effort to strengthen local programming.

· A local ‘news department’ development initiative - to stations for local news 

· Integration of more localized content from member stations 

· Figure out a way to collaborate with the stations to help them harness the opportunity that listeners can go to content producers directly + geography no longer limits where listeners can find audio programming. 

· Increase in member stations contribution creating a more “inclusive” news network

· NPR really commit to the Local News Initiative and expand it. 

· Make stations cover local news

· A resolution of the impasse with the stations which will get NPR the ability to use more distribution outlets for its prime programs 

· Within 3 months the most COMPELLING IDEAS from the workshops be in visible development (bottom up content creating to diverse programming in partnership with member stations). 

· Expand local news initiative to bring quality up to standards of NPR (reciprocal – station and NPR both win-win)

· Successfully launch the local news initiative for our member stations.

· Take a bold leap and make significant financial investment in ongoing station reporting and training

· That we utilize and train stations to be more inclusive and raise the quality to meet out standards

· Make more local programming available on NPR website.

· Commitment by NPR to help member stations improve quality of news operations.

· A new tech task force between NPR talent and member stations aimed at new kinds of joint programming. 

· NPR invest in and support ($/resources) into local stations and news programming

· Conversations with stations about how to help them become more successful re: content in their local markets (i.e., improved local news). 

· Formation of regional station newsrooms.

· Member stations allow distribution of flagship (all) programs via web, satellite, podcasts etc.

· Integrated content – local connection more seamless. – i.e. improve interface to my local station 

FUNDING & REVENUE MANAGEMENT

Align Work with GMs and their Development Directors/CFOs
· That a new revenue sharing model will be introduced in FY06.

· NPR opens discussions with member stations on changing relationship/financial structure.

· Develop a revenue sharing plan with stations on the pod casting issue.

· Change the relationship with the station with respect to fundraising for ATC and ME. NPR listeners can give directly to NPR. 

· Stations get the program free + get a revenue share. 

· No more strings attached to ME + ATC. (stations can still solicit corporate underwriters) 

· Conversations with stations about alternative funding models/revenue options for NPR and stations both. 

· Start to change money model – more content from stations to fill more streams = discount on subscriptions for member stations.

· A two-tiered subscription system for public radio.

· We develop income streams from new platforms + find a revenue sharing model that benefits NPR and its member stations

· New funding plan for affiliates.

· Fix the funding – model, no pledge drives. 

· More discussion of new revenue opportunities (for NPR and Stations)

· Start a serious dialogue with stations re: new joint fund raising strategies


Internal 
Alignment
INTERNAL ALIGNMENT
· GOVERNANCE

· BRAND EQUITY and IDENTITY

· BUSINESS MODELS

· INVESTMENT

· PROGRAMMING

· CROSS FUNCTIONAL ALIGNMENT

· NEWSROOM CONVERGENCE  (Newsroom of the Future)
· TECHNOLOGY

· NEW REALITIES – REALITY CHECK

GOVERNANCE

· Revised NPR Board – add listener representation and specialists in technology and finance. Dilute member station strength.

· Board of Directors who better represent the “public” we serve

· Change the representation on the NPR board to include listener reps.

BRAND EQUITY and IDENTITY

· Wired magazine profiles NPR’s technology efforts by December 2006.

· Broader branding; 

· Ensure all new ventures are worthy of NPR Brand; 

· Entire company embraces idea that being a media company means excelling visually as well as audibly.

· For NPR to be more widely recognized – street credibility – household name – (publicity initiatives, side of buses) 

BUSINESS MODELS

· Venture/initiatives group formation.

· Start writing job descriptions for “ventures”.

· New ventures for NPR.

· Get rid of fundraising.

· Make the flag ship shows available to pod-cast for revenue/subscription charge. 

· Corp sponsors further recognize the value of NPR and increase sales.


· NPR finds a donor to fund the digitization of our archives.

· We find a different way to raise $ - primary through customized bundles of news that can complement existing fundraising practices.

· Experiments in charging for low content

· Increase in the effort to procure major gifts to make NPR as financially independent as possible.

· NPR devises a realistic, achievable plan to fund its operations with or without CPB or stations 

· NPR starts now to develop a new revenue model that is less dependent on stations listening and is more in support of customizable content.

· NPR immediately begins to explore new distribution media and possible subscription models to bring our programming directly to listeners

· That new revenue streams will be created to enhance the quality and integrity of programming

· Find ways to raise revenue from new listeners and new platforms

· Provide an easy way for listeners to donate via the web. 

· New revenue streams 

· That we digitalize our archives; offer to the stations/public for a fee.

· Centralize asset management. 

INVESTMENT

· Financial commitment to improving NPR’s physical structure/plans to be the premiere program service (quit cutting corners and cobbling things together).   

· Develop a structure for discussing suitable capitalization – an issue that was uniformly and diligently minded.  

· Get deeper into viable alternatives to the current business model.

· Sample fund to do something direct – e.g. you have x $ to make something cool 

· Increased funding and staff for digital media projects

· NPR funds and new structure and new staff to support achieving new realities goals

· Come up with spending option list

· NPR create “venture” group to explore new programming/technology.

· A move away from CPB money.

PROGRAMMING

· More money to dream and use for experimentation in content and talent. 

· NPR change production processes to enable efficient customization of content.

· More follow up on specific shows and subjects of national interest 

· More detailed discussion of changing external landscape and build more options.

· To implement a viable way that news can use as an informational tool. 

· Help prevent redundancy/information overload, create more community within the news, an ongoing interest rather than depend wholly on “the scoop”.

· More breaking news stories, so others follow us

· Discussion of whether NPR is equipped to properly do niche programming.  

· NPR continues to stress: #1 what we do best which is creating the best content with superior quality audio. 

· New programming opportunities.

· Pep it up – the program style- be less stuffy and formal 

· Thinking about how these issues should or should not influence editorial decisions. 

· Make high quality content a foundation statement.

· Additional strategic partnerships are formed that can further our mission (e.g. Google, Starbucks, Yahoo!, Apple, etc.)

· For NPR to become less fearful and more innovative.

· That NPR becomes dynamic, flexible, and free to respond to technological and marketplace changes.

· Expansion of types of programming while maintaining a commitment to quality of the content and sound. 

· Maintaining NPR values aesthetic while branching out to other platforms. 

· NPR remembers its journalistic core of quality sound and reporting nationally and globally as it goes in new directions

· Keep audio quality as a critical goal for NPR programming with fair NABET and AFTRA contracts. 

· NPR reviews its business drivers (who are we serving) and ability to execute change.

· Be prepared for growing pains to be in 2010

· Communicate the “landscape’ – world/national/industry – factors that impact our business/production decisions

· NPR-wide experiment to create unique new material for pod casting.

· More creative opportunities to design great breakthrough programs

· Commit unreservedly to quality journalism - maintain separation between funder agenda and unverified sources, blogs and citizens.

· NPR should make more space for man-on-the scene voices that are not professional reporters.

· Deeper examination of the effects that trying to integrate multimedia into our reporting will affect the basic journalistic process of NPR 

· Maintain and improve integrity of content. 

· Maintain and improve technical sound quality.

· Change the rules that hold NPR back

· Better marketing, do not “preach to the choir” – entice new listeners 

· Continued emphasis on our existing strengths making that more widely and easily available to listeners

· Re-dedication to good audio

· I hope we remain true to the original unique qualities and value of the medium of radio

· NPR strongly recommits itself to audio quality and journalism excellence. 

· That NPR be more imaginative, flexible in program format – piece format – all its TALK formats

· To learn how to think creatively and editorially in a multi-media / multi-format way

CROSS FUNCTIONAL ALIGNMENT 

· Complete integration of online shows + desks

· More interaction between divisions at NPR – maybe more ways for the little guys at NPR to make our voices heard and our talents utilized 

· Inclusion + partnership to become the new reality

· Common commitment of shared goals.

· To find a way for NPR to break down the internal department barriers so we can work together to be better and smarter

· Better communication across and among divisions!

· More collaboration, both within divisions and between them.

· More interdepartmental interaction and brainstorming about the future and how we grow and improve services to audience. 

· Institutionalize cross silo brainstorming.

· More interaction between various departments/divisions 

· More inter-departmental exercises and actions

· More chances for employees to work with other parts of NPR as well as other participants of public radio ( stations, listeners and other producers. 

· Greater community internally– real collaboration between divisions 

· Even more instances of working together

· More opportunities for people to branch out of their little subgroups to contribute to new programming ideas.  

· Barriers between divisions are removed and integration occurs to advantage NPR.

· Divisional Transparency

· Partnerships within NPR are meaningful not lip service

· Begin cross-departmental training to gain synergy between business units (i.e. intern addition for interested staff).

NEWSROOM CONVERGENCE (Newsroom of the Future)


· To give employees who have a role in producing news cross training in the online dept. 

· Pair a producer + reporter to explore news ways of storytelling over a 12 month period with clear goals about creating new models of reporting for NPR

· Web + programming is fully integrated 

· Web (NPR) work more closely with news coverage teams 

· Better understanding of how technology can get us to news, newsmakers and people being affected by the news

· Hear good stories on NPR on the changing landscape for radio. 

· Production staff with more diverse perspectives. Too many people still clinging to how NPR produces content and what we report.

· Less rigid lines of responsibilities, duties in news programming and on-line lead to more seamless content development. 

· More nimble and agile and capable internet staff, better integrated with NPR editorial process

· To make our ancillary means of distribution (online) better reflect what listeners experience on air.

· Break down walls between desks, shows, web, radio, podcasters

· “De-siloize” the content management process.

· Closer integration of reporters with online. 

· Get Librarians out of the library into the production change to ENABLE both content customization and future use (META-DATA VALIDATION).

· Dedicated experiments in multimedia reporting/producing.

· (Internal) better integration of News + Online

· Face to face planning and coordination of services between all program distribution service providers at NPR.

TECHNOLOGY
· Don’t give up on the radio by focusing too much on other mediums. We survived the advent of TV.

· Continued to: further discussion of Delivery Platforms, and the maximization of these platforms 

· Move NPR into a more multi-media entity 

· Experiment more on our web (and-on our air SACREBLEU!) to make real this notion of NPR becoming more fresh and risk-friendly.

· The work of NPR online is = NPR news more effectively

· The tools and resources to do our jobs 

· That NPR moves forward into the multimedia world – swiftly and decisively. 

· More experimental/bleeding edge technology experiments and offerings. 

· Create database of digital sound rather than CD’s. Drag and drop, use technologies to make our jobs easier 

· Agreement to digitize ALL NPR archives (ASAP-NOW!) (with Google)

· NPR creates a spare online that leads to desktop icons on all Dell computers shipped in 2007

· NPR signs a partnership with GOOGLE to begin digitizing and repurposing its entire audio library.

· Publish the first white paper on digital archive

· Work with Google to help digitize the collection 

· Re-invigorate content; technical R&D. 

· NPR figures out a way to allow me to download entire programs so I can flip through to the things I want to listen to 

· Continue developing NPR.org so it is competitive with other news portals

· Become more agile in our ability to exploit news technologies

· NPR should develop or partner with whatever technologies we need

· To learn more about what is technically feasible in terms of different delivery platforms. 

· More progress on creating a seamless infrastructure, especially online, in which content can flow more easily to and from stations/NPR. 

· Pursue technology partnerships to expand NRP brand into new “cool” things

· Explore other technology platforms

· That we maintain and push the frontier of radio/media technology (HD Radio, Podcasts, etc.)

· Branding on technology and proprietary hardware

· Choose an asset management system

· Create standard for content exchange

· Swifter integration of web/digital and broadcast staff

· New technologies/platforms 

· More discussion of new technology internally.

NEW REALITIES – REALITY CHECK

· Give NPR staff greater knowledge and awareness of this visionary process that is ongoing between Station, Reps and NRP management for the first time!

· We (NPR) have the people and resources.  Do we have the strategic will to lead the transformation of public radio? We can invent the future or squander a dream.

· More sessions like this one 

· Keep staff abreast of stations experience with this process

· I would like to see posted on the intranet a consensus of NPR’s observations, orientations, what decisions and actions will be considered

· I would like to see posted on the intranet why this particular company was chosen to present “new realities” and how much it cost

· Do Something! It’s easy to talk and form committees –No more meetings. No more talk. I want to see action! 

· Frequent communications to staff on what’s next

· Immediate action; Go beyond the usual “talk, talk, talk” and get into “doing” 

· See and hear about results of other groups doing these exercises (boards, stations, exec, etc.)

· That we keep the ball of reinvention rolling

· This workshop should be made mandatory

· More open discussion between NPR departments, member stations, the board and audience.

· First do this. Then world peace.

· Real change comes out of this – soon. 

· NPR actually selects and implements (at least one) BOLD idea in the next year.

· We create an intranet contest for good ideas to encourage others to participate who weren’t invited or couldn’t come. 

· Continue discussion beyond concept to explore implications further and then action it.

· Hear what other group’s discussions were like.

· Move quickly on new ideas.

· 1) Plan of action 2) Action on that plan. 3) Results from that action.

· Continue the group participation in the sorting out these ideas.

· Set specific tangible goals that address these ideas, deadlines, and get people helping from across the company and departments to accomplish them. 

· Updates on what happens in station workshops.

· A mixed group implementation group to incorporate rapid response and a plan to revise and revisit.

· Continue this conversation in order to shift the culture to one that can adapt and transform the organization.

· Wider discussion of how NPR is vulnerable to competition.

· Keep NPR staff updated on process, plans, hopes, ideas…

· Develop pilot programs to test new ideas.

· Before May 1st, a report on results and principals guiding new ideas.

· A concrete plan to take the results on this session to the best level (with participation from all parties).

· Create this type of space and time for innovation in our day to day work

· Some portion of this becomes a reality instead of more plans and meetings

· Use this process to keep momentum going and even accelerate on all fronts: Local News Initiative, NPR Labs, Pod casting, HD Radio. 

· I hope we are in a better position to decide what we will do and won’t do = FOCUS

These are the wishes of 240 NPR staff who participated in our 2006 New Realities Workshops. These are their words — unedited, unvarnished — about the future they want to see and shape for NPR and public radio. Their wishes have been oriented around 3 broad themes:
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Read and you will hear NPR’s inner voice.
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CONTENT:  What I want?


Quality, diversity, relevance and variety








CONVENIENCE:  Where and when I want it?


Multiple channels, aggregation, on demand and streaming








ENGAGEMENT:  How I want it?


Open, two way, customized, interaction and engagement with “myNPR”
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STRATEGIC TRADING PARTNERSHIPS


Business to Business relationships and contracting with General Managers





PROGRAMMING


Local News Initiative: Align with General Managers and their Program Directors





FUNDING & REVENUE MANAGEMENT


Align Work with GMs and their Development Directors/CFOs








New Realities 

           NPR Un-Plugged

NPR Internal Experience
1
January – April 2006

